Memo

To: AAA Board Members

From: Brad Cole

Date: September 11, 2025

Re: Monthly Board Meeting Notes — September

The Avonworth Athletic Association Board met on September 11, 2025 at The
Cabin at ACCORD Park. Meeting started after Annual Meeting.

September 2025 MONTHLY MEETING

Attendance: See Attendance Record

Meeting Called to Order: 9:25 PM
e August meeting minutes were approved
0 Approved [Jamison/Barnyak]

President’s Report: Gallucci
e Mike thanked Chris for all of his hard work over the past 3 years
e Very pleased to see great interest from new people for the board.

VP On-Field: Seapker
e Full Year Teams have been selected
0 Assessments and subsequent selections went very well
0 Coach Selection and Team Selections were completed
= 10U-2teams
e 10U White Coach needs to be selected
e Jim Margeson volunteered [Shipley/Sleasman]
o Teams are starting to meet/practice
o Plans for teams/fundraising need to be transparent and
communicated to parents on the teams
o0 All team budgets will be tracked and visible to AAA Board, including
registration fees and any fundraising
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o0 Teams will be permitted to solicit individual contributions, but
sponsorships will be to AAA organizations, not to specific teams.
0 Spring tournaments for AAA Tournament Teams were discussed.
= Spring In-House is still priority
= Teams are encouraged to play one day Sunday tournaments if
possible
e Fall Season Started on Sept 6
0 Team drafts went very well
o0 All leagues have started.
= QV elected not to play Fall ML.
= No issues or complaints so far

Financial Report: Waters
e August Financial Report

0 $63,130 in operating fund as of 8/31/25
= Previous month: $45,772 [Net change: $17K]
= Deposits: $27K
= Withdrawals: ($10K)
= Transfer: $0

0 $41,831 capital fund as of 8/31/25
* Previous month: $41841 [Net change: $0]
» Deposits: $0
= Transfer: $0

0 $1,978 in Venmo account as of 8/31/25
= Previous month: $1,978 [Net change: $0]
* Deposits: $0
* Transfers: $0

0 $106,950 is the total ending balance on 8/31/25

0 Money for new tractor at PONY Field was received, and tractor has

been purchased and delivered.
O Approval of Financial Report [Jamison/Brown]

VP Off-Field: Gilbert
e Fall “Clearance” Sale will be planned- 9/27 or 10/11.
o Targeting 9727, weather and availability dependent.
¢ Napoli Hoagie sale will be planned for another weekend this fall.

Field Maintenance: Shipley

Field Materials are good for now, but will need to be reordered soon

LL mound was rebuilt

All fields are in great shape

Still waiting on Pittsburgh Pirates grant for PONY Field renovations. PONY

field renovations will start, with help from Avonworth School District.

e Fall Clean up scheduled for October 25, with the ability to push to November
if a travel tournament is scheduled.
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Clearances: Brown
e 98% of coaches clearances are submitted, 91% of LL Abuse Training.
e New Clearances will be reset for 2026 on October 1.
e Travel Team Coaches are 100%
e LL Abuse Training is required annually

Concession Stand: Gallucci
e Opened for fall ball
e First Saturday raised $1,400
e Fall To Date
o0 $1,659 income, $754 in expenses
o Net Income=$1,445

Umpires: Jamison
e New Contract will require organization to pay for umpires for “non-weather”
related cancellations.

Equipment: Mangene (report by others)
e Some new baseballs were ordered
e Fall Ball buckets and gear are out to the Fall coaches.
e New Tees will be needed for spring. Will look into tee repairs rather than
replacement.

Uniforms: Milsom
¢ Fall uniforms have been ordered, should arrive next week
e Full year team uniforms still have time to be ordered.
o Full year team uniforms will be slightly more than last year for better
guality options.
o0 Uniform budget (two jerseys and one hat) to be no more than $115
[Ludwig/Berneberg]. Uniforms will be designed and ordered.
o0 Additional uniform costs (pants, bags, etc) would be ordered by teams

Travel Coordinator: Sleasman
¢ No update

League Reports:
e T-Ball -Picard
0 No Update
e |L - Seapker
0 No Update
e ML -Waters
o0 No Update
e LL - Gallucci/Shipley
o0 No Update
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e PONY -
0 No Update — 2 Teams running well.

Other News / New Business:

Field Maintenance Committee:
e Chris Shipley will stay on for one more year
0 Adam Keith (Shadow to take over next year)
0 Amanda Berneberg
o Todd Wilmus
0 Mike Ludwig

By-Laws Committee:
e Secretary, Brad Cole to lead
0 Amanda Berneberg
0 Mike Gallucci
0 Kyle Pavlowsky

MDT Committee:
e VP On Field, Paul Gilbert to Lead
o0 Kyle Brown
Kyle Pavlowsky
Amanda Berneberg (Baskets)
Todd Wilmus
Chris Shipley
Scott Seapker
Bob Waters

O O0O0OO0OO0O0

Travel Ball Committee:
e Travel Committee Chair, Chuck Sleasman to lead
0 League Commissioners
o Travel Ball Commissioners
o Treasurer, Bob Waters
e Interest in promoting more home summer tournaments. Moneys collected
will go to AAA, not individual travel teams.

New Ad-Hoc Committee: Player Development Committee:
e Chair: Jeff Barnyak [Milsom/Berneberg]
0 Mike Jamison
o BrianPicard
0 Chuck Sleasman
0 Scott Seapker
¢ Includes Coach Development/Training (online coaching clinics available)

Meeting Adjourned: 11:08 PM [Berneberg/Picard]
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Monthly Meeting Attendance Record — 2025/2026

Monthly Meeting Attendance Record — 2025/2026

Members

SEP

OCT

NOV

DEC| JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

Date

9/11

N/A

N/A

Time

9:00

Mike Gallucci
(President/Concessions/LL co-
commissioner)

Scott Seapker (VP On Field/IL
Commissioner)

Paul Gilbert (VP Off Field/ MDT
Chair)

Bob Waters (Treasurer/ ML
Commissioner)

Brad Cole (Recording Secretary)

<< |=< |=< |=<

Chris Shipley (Field Maintenance
Coordinator/LL co-commissioner)

Todd Wilmus

Mike Jamison (Umpire
Coordinator)

Eric Garver
(Website/Surveys/Player evals)

Nate Milsom (Uniforms)

Mike Ludwig (Park Liaison)

Kyle Brown (Clearances)

Brian Picard (T-Ball
Commissioner)

Jeff Barnyak (Player Development)

Amanda Berneberg (Registration)

Rich Mangene (Equipment)

Adam Keith

Kyle Pavlowsky

<|=<lzl=< |= |= |[x|=x|=x|=x |[x [x]|=

Chuck Sleasman (Travel Team
Coordinator)

Total

95%

HitH#

HitH#

HitH#

HitH#

HitH#

HitH#

HitH#

HitH#

HitH#

Non-Members

18
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